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Precise. Sound. Predictable. 
Our Approach 

Increased 
accountability 

Smart 
spending 

Cost / benefit 
comparison 

Oversight 
capabilities 

Targeted 
experience 
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Actual Expenditures as of Nov. 30, 2013 
Percent of Appropriation Expended by Division 

42% 

* 

* DHSR plan focuses on receipts at beginning of year; appropriations at year-end. 

41% 
ACTUAL TARGET 
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41% 

47% 
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35% 

DHHS Total 
Year-Over-Year Comparison: Nov. 30 

Actual Year-to-Date as Percent of Budget 
 

Appropriations Receipts

Total Requirements: 38% 

Total Requirements: 43% 

2012 

2013 
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41% 

40% 

49% 

28% 

Mental Health, DD, SS 
Five-Month Comparison: Nov. 30 

Actual Year-to-Date as Percent of Budget 
 

Appropriations Receipts

Total Requirements: 34% 

Total Requirements: 45% 

2012 

2013 
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Medicaid and NC Health Choice 
Year-Over-Year Comparison: Nov. 30 

Actual Year-to-Date as Percent of Budget 
 

Appropriations Receipts

Total Requirements: 37% 

Total Requirements: 44% 

Total Requirements: 39% 

Total Requirements: 43% 

2012 

2013 

2012 

2013 

MEDICAID 

NC HEALTH CHOICE 
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Medicaid Budget Risk Factors 

Beneficiary increase 

Presumptive eligibility 

Flu season 

SPA approval 

Vendor implementation 

Unpaid claims backlog 
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Overview 

• Defined significant 
weaknesses 

• Set outcomes 

• Improved reporting 

• Identified risk factors 
to be mitigated 

• Continue current 
approach 

• Measure ongoing results 

• Take appropriate actions 

• Evaluate expert 
recommendations 

First Six Months Next Six Months 
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